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In a context where Iran’s petrochemical industry is
recognized as one of the main pillars of the national
economy, its balanced development—particularly in the
Asalouyeh region with the aim of completing the value
chain—is a strategic necessity, not merely an option. Such
development can prevent raw material exports, create
sustainable employment, and consolidate Iran’s position in
global markets. However, the realization of this goal entails
numerous challenges, opportunities, and requirements, which
will be examined in detail below.

One of the main challenges is the excessive focus on
producing basic products such as methanol, urea, and
ethylene, which has caused imbalances in the value chain and
left downstream industries facing feedstock shortages. In
addition, international sanctions, banking restrictions,
currency fluctuations, and weak logistical infrastructure have
seriously jeopardized petrochemical exports. Furthermore,
unsuccessful privatization efforts and non-transparent
transfers to quasi-governmental entities have undermined
efficiency and managerial cohesion in this industry.
Nonetheless, significant domestic opportunities exist. With
vast natural gas resources, skilled human capital, and an
exceptional geographic position, Iran can become a hub for
producing downstream products. Developing units for
specialty polymers, polymer additives, resins, detergents, and
pharmaceuticals not only meets domestic industrial needs but
also yields considerable added value. Moreover, establishing
specialized chemical parks, supporting start-ups, and
reforming licensing policies can pave the way toward
balanced development.

Given recent changes in regional and international dynamics,
African markets—with population growth and agricultural
needs—are showing increasing demand for products such as
chemical fertilizers, methanol, and polymers. These countries
generally possess limited production and technological
infrastructure, providing Iran with a unique opportunity to

engage through technology transfer and participation in
building local packaging and distribution units. Some African
nations, including Nigeria, Kenya, Senegal, and Tanzania,
have expressed strong interest in cooperating via barter
systems or local currencies, offering a rare window in the
face of banking sanctions. Simultaneously, creating networks
of technical experts to train end users can help increase trust
in [ranian products.

o~ —
- .
Nir
ot

LU LTI Vi :
¢ Smm

-
Ll n"'.Illlln.

In Asia, widespread consumption of downstream
petrochemical products has placed Iran in a position to
expand its market share in countries like India, China,
Pakistan, Indonesia, and Vietnam by adopting international
standards and obtaining certifications such as REACH and
ISO. These economies are experiencing rapid growth and
have rising demand for polymers, resins, and gas
derivatives—welcoming new partnerships. Competing with
producers from countries such as Saudi Arabia, the UAE, and
South Korea—who benefit from advanced transport
infrastructure, active  economic  diplomacy, and
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comprehensive after-sales services—will require serious
reforms in packaging, delivery speed, product diversity, and
coordinated commercial presence in Iranian diplomatic
missions.

Overall, the export outlook must shift away from the
traditional model of raw material sales toward added value
through processed products and auxiliary services. This path
requires investment in logistics, formulation of targeted
export policies, activation of commercial consultations, and
sustainable engagement with local companies and end
consumers. Such transformation not only increases Iran’s
share in global petrochemical markets, but also brings long-
term economic benefits to the domestic industry. More
importantly, petrochemical complexes themselves—being
primary stakeholders—must actively contribute to developing
trade infrastructure such as roads, railway lines, value chain
completion units, and even research and development. They
should also collaborate in developing neighboring regions to
enable targeted joint growth.

The outlook for balanced development of Iran’s
petrochemical industry is promising if policies are properly
implemented. By completing the value chain, dependency on
raw exports can be reduced, and production of high-value
final products can be achieved. This transformation will
increase foreign currency revenue, reduce vulnerability to

sanctions, and  strengthen = downstream  industries.
Furthermore, it will generate employment, drive growth in
consumer  industries, and  promote  technological
advancement.

A shift from raw material exports to final product exports will
result in multi-layered transformation across production,
social, and economic sectors, yielding positive and lasting
outcomes.

At the production level, this shift will lead to significantly
higher profitability, as products such as light polyethylene,
industrial resins, and compound fertilizers possess
substantially higher added value compared to raw materials.
For instance, selling packaged polymers in East Asian and
African markets is economically far more profitable than
directly exporting methanol or urea. Moreover, producing
final goods reduces reliance on export intermediaries, lowers
auxiliary costs such as packaging and warehousing in
destination countries, and facilitates direct interaction with
end consumers. Target markets such as China, India, and
Turkey have high demand for high-quality, globally certified
final products—presenting an excellent opportunity to
introduce and establish an Iranian “brand.”

In the social domain, developing downstream petrochemical
chains will create new job opportunities—both in direct
production and support sectors such as transportation,
marketing, industrial design, and education. Establishing
industrial units in less-developed areas can also increase

employment, reduce migration rates, and enhance local social
welfare. Greater competitiveness in the domestic market and
increased product supply will also reduce the prices of
consumer goods like packaging plastics, detergents, and
agricultural tools, while improving product quality.

From a macroeconomic perspective, boosting exports of final
products ensures sustainable foreign exchange revenues for
the country. These resources can be invested in critical
infrastructure such as ports, railways, schools, medical
centers, and clean energy projects. This economic dynamism
not only provides a viable alternative to oil revenues, but also
strengthens the country's resilience against global market
fluctuations. Moreover, diversifying the export basket and
focusing on high-value products enhances the country’s
competitiveness under international constraints and facilitates
the path to sustainable development.

In summary, balanced development of the petrochemical
industry in Asalouyeh and other regions requires synergy
among the government, private sector, universities, and local
institutions. By adopting a market-driven approach,
diversifying feedstock, supporting innovation, and reforming
institutional structures, this industry can be transformed into a
driving force of Iran’s national economy and an influential
player in global markets.
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